


Who came up with these magical
numbers

Approximately 370 companies surveyed

8,400 applications

1994 1996 1998

ISuccessful  16% 27%  26%
dChallenged 53% 33% 46%
Failed 31% 40% 28%



What does “failure” mean?

0 definitions
1pleted on time, budget, and all

JALLENGED = co
ced features
URE = project was cancelled

eted over time, budget, or

only translated to
AAII prOJects SUCCESSES = FAILURES



OC ay’S Topic
Ickoff to project completion

process before project

1tenance & user @ ptance post deployment



n't control something
yOou can't measure.”

) wrote Structured Analysis and
ationin 1979

y accepted methodologies
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A time when US manufacturers started taming supply chains
and improving product quality



orocedural, process-oriented
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“Continuous update releases
A00% utilization of project staff
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Adny delay in upstream releases will have cascading impacts
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Teedback from R3 gets incorporated in R10
A8 months later if each period is 3 months
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eMarcopublishesSlack, Getting
sywork, and the Myth of Total

e 194
canted total contr projects
jects are endeavors by organizations to do

ething that has never been done before with the
ources assigned to the endeavor.

ct completion date is based on a probabillity of
all the components being ready and working
together.

11



£ Theory o Deployment date is a normally
distributed probability

E Reality 0 Deployment date is a geometrically
distributed probability
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y Randomness: The Hidden Role
and in the Markets by Nassim

owed by The Bl Swan: The Impact of the
y Improbable in 2007

id Hume (1748) An Enquiry concerning
n Understanding discussed miracles
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Miracles & Black
Swans Happen Here

| 4




ntified by project managers
t blatant and obvious
geometric distribution

account f the risk and are
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20 of 73 data points = 95%




DBAGOS

| breaks down
| on deployment
| day (0.933%)
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sual Suspects

are often labeled with the broad

| i ticso
omer s o
rities

ckl e
INng requirements/p
creep

orces

18



lutions?

ria for failure
ess Benefit ($)/Project Cost ($)
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Solutions?

all projects

| sndt when you
| to try. oo

‘works
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lutions?

nfidence is very high
=10)%

email, LANS, etc.
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Solutions?

Xperience, experience
2limination) of surprise
1g of how to deal with a black

It to find the right
ity

atch in hiring process
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THANK YOU



